. Book Presentation - Several times throughout the year, the Team Leaders will all
read through a book together. Each month they read a section of the book, and
one person is assigned to do a presentation, that summarizes the portion of the
book that everyone was to have read.

. Calendar — A quick glance through the next 90 days on the church calendar.

. Upcoming Events — A closer look at any big events that are coming up in the
next 90 days. Team Leaders who are assigned to execute the Big Event will give
detailed updates.

. Measurements Review — See Team Leader Sample Measurement. A quick
review and distribution of the monthly measurement.

. Individual Reports — Go around the room, each team leader will give a brief
report of what is going on in their area, if necessary. Share any encouraging
stories that have happened in their area of ministry.

Monthly Team Leader Meeting

June 2014
Agenda
ITEMS Leader

1. | Book Presentation — Connect; Nelson Searcy | Pastor Curtis
2. | Calendar — Next 90 Days Pastor Joe
3. | Upcoming Events Pastor Joe

- Big Event — Back 2 School Blessing

- Baptism
4. | Measurements Review Pastor Joe
5. | Individual Reports Pastor Joe




