Creative Team Basics

Purpose: The purpose of the Creative team is to regularly and intentionally develop
relevant, creative, life giving worship services, events and sermons through discussion,
brainstorming, planning, and implementation.

Format: Creative Team meets for 1 hour monthly. This meeting is to not so much to
gain direction as to take creative directions from the Pastor and contribute to them
(Example: the direction may be for a marriage series and the Creative team may add a
drama or illustration).

How Often Do We Meet

* Creative Tam — Monthly

General Rules

Everyone Contributes

This meeting is for contributing creative ideas that enhance our worship services and
events so not sharing is robbing the congregation and the team of a possible great idea!

There is no bad idea

We need to develop a creative culture that lets people share ideas without a filter so
keep any negative comments to yourself.

Prepare for our time

Research videos, scan sermon topics, read magazines, pray and etc. to prepare your
contribution. You wouldn’t wing it at any other meeting so don'’t try it at this one!

There are no points for used ideas

No one gets a prize for the most used ideas so don’t stress if your idea isn’t used; this
meeting is to create a buffet for the communicator and worship leader to choose from.

Meeting Agenda

* Pray (5 minutes)

* Pastor’s Projections (10-15 minutes)
* Brainstorm (30 minutes)

* Decisions (15 minutes)

* Administration (20 minutes)



