
Every church operates on just 8 systems. 
We will help you check your vital signs in 
each of these systems to determine how 
healthy your church is and which areas 
you need to be focusing on. 

Church Trainer is offering a training 
course in church consulting and issuing 
a certificate of training for those who 
complete the course. 

August 17-18
Vital Signs

August 19
Church Consultant

Certification
Program

T. L. Lowery Legacy Center 
340 Paul Huff Parkway, Cleveland, TN 37312

888.366.6498
CHURCHTRAINER.COM

CONSULTANTS
AND COACHING
CONFERENCE

VITAL SIGNS

Church Consultant
Certification Program



Worship System (The weekend services)

Discipleship System

Outreach System

Media and Social Media System

Family Ministries (Children, Students, Seniors)

 Connect System (First Impressions Teams, 
Guest Connection, Assimilation and Follow Up)

Stewardship System

Leadership Development System

 How to execute a professional site inspection.

How to analyze a church building for traffic 
flow and optimized connection pathways.

How to do a community survey. 

How to do a church survey. 

 How to do demographic studies 
for a local church.

How to write consulting reports for the church. 

 What consulting is and is not. 

You will receive a packet of consulting tools. 

How to help a church in strategic planning. 

Building relationships with the 
churches you serve. 

Creating your resource bank.

The difference in consulting and coaching. 

Building up your client base. 

Developing your website. 

Earning your reputation as a consultant.You must attend the VITAL SIGNS training 
to be eligible to attend this conference. 
Knowing how to analyze the 8 systems 
of the church is part of this training.

CONSULTANTS
AND COACHING
CONFERENCE
Church Consultant
Certification Program

You will hear a 45 minute presentation from 
various experts in these fields. 

Then you will participate in a 30 minute round 
table discussion led by a coach. 888.366.6498                 CHURCHTRAINER.COM

AUGUST 19th 
SATURDAY
9 a.m. – 5 p.m.

AUGUST 17–18 
THURSDAY–FRIDAY
10 a.m. – 5 p.m. 

Cost: $199
A laptop is required for this training.

Cost: $99 per person
or $199 for your entire team

IN ADDITION
YOU WILL LEARN:

Every church regardless of its size 
operates on just 8 systems.


